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Service Culture

• CCC
– Cancer Centre
– Hospital / Organisation

• Rapid access to MDCs, Consultation, Imaging 
etc

• Beds
• RCC

– Ownership / Responsibility



Links

• Sub specialty cancer sites
– i.e. brain, chest, H&N, gyn. onc., 

• If RCC has radiotherapy
– Pressure to “do it all”
– Surgery
– Radiotherapy when surgery done at CCC



Outreach Clinics

• Models
– Individual Practitioner

• +ve “my doctor”
clear responsibility

• -ve “burn out”
– Departmental (CCC) responsibility

• Likely more sustainable



Support

• Sufficient human resources
– RCC

• Administrative
• Nursing

– Care Co-ordinators

• Allied Health
– CCC

• Similar
• And more (specialised)



I.T.

• Shared Care = Shared MR
– Secure remote access to CCC EMR
– Software Interface CCC EMR with local 

HIS

• Video Conferencing
– MDCs

• Remote RT simulation and planning



T&A

• Full range of options required
– Hostel
– “Medihotel”
– Hospitals – Private and Public


